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Learn how CERUSI empowers people in rural regions

to become social entrepreneurs

LONG STORY CUT SHORT - Supporting business ideas in remote rural areas

ENERGY COMMUNITY
Innovative idea from Lower Silesia, Poland

In the 3rd round of Lab Modules, local action group from Lower Silesia worked on the
development of idea of energy community as RES seemed to be smart and sustainable
solution to future increases and volatility in energy prices and the problem of energy poverty.
The group had the opportunity to see how energy community works in Belgium - they were
extremely inspired and determined to implement similar solution in their local community.
They started by defining the target groups – they chose inhabitants of rural areas of the
Kłodzko region. They also wanted to know the perspective of local entrepreneurs and local
government. To collect more insights, they conducted a series of qualitative interviews with
various users and beneficiaries as well as stakeholders in their local community.

If realising a business idea in a city is hard, think how much harder it can be in a remote village,
where the lack of support structures makes it sometimes impossible to become an entrepreneur
without moving away.
Our CERUSI project is going the extra mile to change this situation: With our innovative approach of
"Rural Social Innovation Labs Caravans", we take our support to the people. We literally harvest the
challenges from the local communities and support them in further developing their ideas and
solutions. Partners from seven central European countries led by the Austrian Centre for Social
Innovation, cooperate together with local action groups, regional development and business
support organisations, NGOs and local communities, to create an environment where potentials can
thrive.
With the caravans, citizens get an opportunity to discuss entrepreneurial challenges of their
communities and their existing business ideas directly in their hometowns. They can also participate
in "Rural Social Innovation Labs" to work on their ideas and find solutions with the support of
experts, or connect with possible business partners, sponsors, and donors. This innovative support
framework enables partnerships between local actors that are interested in bringing their region
forward and in exchanging experiences to make their dream ideas come true.

U N D E R S T A N D I N G  C O M M U N I T Y  N E E D S

http://www.skyrocketplatform.eu/


Social Innovation - ideas and solutions that 
create social value. 

How did we do it? Learn about the process...

SUPPORTING SOCIAL ENTERPRISES AND
IMPROVING LIFE IN THE REGION
RSI_Lab Modules in Slovakia

A series of online workshops have been done, titled „Supporting
social enterprises and improving life in the region“ with social
entrepreneurs. During the workshops, we developed and
supported several interesting ideas, such as:
·Establishment of the community school in Bardejov, as a
modern alternative to the state's traditional schools in the city,
·Food and energetical self-sufficiency in a region of Zvolen
secured by dairy production of quality BIO products,
·Support of the employability of retired people by registering
the village social enterprise in Bacúch.
Together, we cooperated with 11 social innovators.

COMMUNITY TAXI
The RSI Labs in Czechia and most interesting project

The RSI Labs in Czechia took place during the summer and autumn of 2021. In total, 14 individuals or
teams signed up for the acceleration of their ideas and 9 projects finished the Labs with various
topics focused on starting enterprises, communal activities or public services. All in all, the Labs were
a great success with several projects continuing their idea’s development in other supporting
instruments available in South Bohemia.

C R E A T I N G  S O C I A L  I M P A C T

One of the project is Community taxi as a response to a lack of public
transportation available in the area of Trhove Sviny and Nove Hrady.
Areas near the borders often deal with weak public transport service.
Communities heavily dependent on individual transport by cars have
to solve problems with transportation especially for children and
elderly citizens. Traveling not only to essential duties such as health or
administration services but also to cultural or community events is very
important for these family members but working adults usually can’t
provide it due to work obligations, but also during the evenings or
weekends. The solution can be a publicly shared car with a
designated driver. During the acceleration process, the idea owners
specified and cleared the stakeholders they need to address, who will
be their target group, how to communicate this opportunity to the
public. They also had a chance to present their idea in front of
stakeholders from municipalities.



SUSTAINABLE HERBALISM
Urška and her organic herbal farming idea

In Slovenia, Podravje region, 3 Labs were taking place during the spring
2021. In the mix of on-site and on-line events, more than 30 participants
involved and use of innovation boards, design thinking and business
modelling, some really great ideas came out of it. Let’s meet one.
Urška is a young woman that moved to the country with his husband and
two daughters. She is fascinated by the organic farming and concerned
about the disappearance of the knowledge of our ancestors in the field
of herbs, attitude towards the nature and lack of genuine live socializing. 
As Urška already set her vision for the Svarica organic farm, through the
participation at the caravan event she was able to connect with some
stakeholders in the local area and receive support from the programme of
the regional ecosystem for development of social economy. During the
RSI Lab Urška managed to sharpen some short-term plans and verify them
during the feedback event, where she received additional ideas for her
farm.
With the organic farm Urška will contribute to the realization of SDG 2
and 3 by promoting sustainable agriculture and well-being for all at all
ages.

“The person at the center: wellness through innovation aimed at
making everyone's life safer and more peaceful, through a
minimum daily commitment (90 seconds) where the need arises
most. It offers tools for self-monitoring of one's vital parameters
that encourage a healthy lifestyle and reduce the
communication gap between patients and health professionals.
“Community corporate welfare network” is an idea with the
purpose of creating a territorial network of welfare services
based on the synergies between actors and stakeholders from
public, private and not for profit sectors in order to integrate
local public welfare and inter-company welfare.
“Recovery and reuse of school abandoned building” is an idea
aimed to create and renovate a place where different activities
and services can take place: from homework help for children to
language courses for foreign families. 

INOVATING IN MODENA APENNINES
Laboratories and innovative ideas from Italy

The Labs with the same aim were carried out in all countries,
including Italy. In the beautiful Modena Apennines 3 labs were held
in presence in three municipalities, with 31 participants from 21
organisations. They addressed 3 topics and came up with the 3
drafts of social innovation ideas and co-designed 1 funding call.
Curious about the ideas? Let’s see:

E X C I T E D  T O  S U P P O R T  R U R A L  S O C I A L  I N N O V A T I O N

Social Innovation - ideas and solutions that 
create social value. 

How did we do it? Learn about the process...



Social Innovation - ideas and solutions that 
create social value. 

How did we do it? Learn about the process...

COWORKING AND COLIVING 
Rural innovative ideas from Germany

The project partner in the CERUSI project from Germany,
Social Impact gGmbH, hosted an overall of 16 innovative
ideas in the CERUSI labs ranging in the fields of an
community open office, co-living and community meeting
event space, sustainable green tourism, establishment of
an online sales platform for locally produced
craftsmanship and products, establishment of a local
sustainable consumption community, village social
enterprise fostering holocracy in the village and a
revitalization of a local grocery shop to a creative
community meeting spot.

Although the countryside is becoming
depopulated in most parts of Germany, there is
a renewed need for green and communal living
among city dwellers. The Großraumbüro project
is multifaceted in the following three dimensions:
Living (common spaces), working (coworking
space) and creating (cultural center). The team
is mainly composed of former city dwellers,
gathered in an association created for this
purpose. The project will start with the creation
of a rural coworking space (trendy in Germany
since 2018-2019) and a cultural space.
Workshops and a school around nature topics
will be also proposed to reconnect people with
nature and learn from it. Once the project is well
underway, the housing part will be built.

E V E R Y O N E  C A N  B E  A  C H A N G E M A K E R



WHEN THE END IS A NEW BEGINNING
What is EU planning       

creating the right framework conditions for the social
economy to thrive
opening up opportunities and support to capacity
building
enhancing recognition of the social economy and its
potential

AN ACTION PLAN FOR SOCIAL ECONOMY
Building an economy that works for people

On 9 December 2021, the European Commission adopted
a new action plan on the social economy with the aim to
enhance social investment, support social economy actors
and social enterprises to start-up, scale-up, innovate and
create jobs. This will be done through the series of
initiatives in:

The action plan proposes various actions for the period
2021-2030, focusing on areas like state aid, legal
frameworks, socially responsible public procurement,
promotion of social economy, access to funding, etc.

A LONG-TERM VISION FOR THE EU’s RURAL AREAS
For stronger, connected, resilient and prosperous rural Europe

Europe’s rural areas provide us with our food, homes, jobs, and essential ecosystems services. To ensure that
rural areas can continue to play these essential roles, a European Commission communication sets out a long-
term vision for the EU’s rural areas up to 2040, identifying the challenges and concerns that they are facing,
as well as highlighting some of the most promising opportunities that are available to these regions. The Vision
proposes a Rural Pact and a EU Rural Action Plan, which aim to make rural Europe stronger, connected,
resilient and prosperous.

E V E R Y O N E  C A N  B E  A  C H A N G E M A K E R

https://ec.europa.eu/info/strategy/priorities-2019-2024/new-push-european-democracy/long-term-vision-rural-areas_en#the-rural-pact-strengthened-governance-for-eu-rural-areas
https://ec.europa.eu/info/strategy/priorities-2019-2024/new-push-european-democracy/long-term-vision-rural-areas_en#eu-rural-action-plan


WHEN THE END IS A NEW BEGINNING
           and OUR plans for the future.

AUSTRIA

TRANSNATIONAL RURAL SOCIAL INNOVATION STRATEGY
A clear strategy on how to foster social innovation and entrepreneurship in rural

areas 

The Transnational Rural Social Innovation (RSI) strategy is based on the CERUSI outputs, activities and
experiences, and takes into account recent research on regional development and EU policies.
The Strategy builds on the Social Innovation definition by the Centre of Social Innovation (ZSI GmbH) saying,
that “Social innovations are novel or more effective practices that prove capable to tackle societal issues
and are adopted and successfully utilised by individuals, groups and organisations concerned.”
The Transnational Strategy focuses on the different phases of the innovation process (problematisation,
planning, adjustment and stabilisation) and describes respective factors found to be adverse for innovative
initiatives as well as favorable factors necessary for social innovations to emerge. According to each phase
of the innovation cycle the strategy is providing policy solutions as well as tools & methods, developed
and/or tested in the CERUSI project national pilots.
The RSI Strategy is accompanied by a formation of an RSI Partnership, that will ensure sustainability of
projects outputs and raise awareness on and knowledge of social innovation and entrepreneurship. The first
signatories are the project partners, but if you are interested in the partnership and joint activities, you are
kindly invited to sign the Memorandum of Understanding and contact us through the CERUSI webpage.

The local action plan Südburgenland (Austria) was created
on a basis of a contribution of 18 stakeholders engaged in
Local policy forums and is focused on the following activities:
·The establishment of a “model region for bioeconomy and
circular economy” This covers the sources of raw materials
(agricultural, forestry, water management and biogenic
waste, residues and by-products) and the use of these bio-
based raw materials (food, feed, materials, energy). The
model implies also sharing, leasing, reusing, repairing,
refurbishing and recycling existing materials and products as
long as possible.
The Networking and Regional Development Centre
Jormannsdorf (NeReDeCe) will increase its activities to bring
together all important actors which are interested in a
sustainable development of the region. Therefore, a variety
of innovative forms of cooperation and communication will
be elaborated in cooperation with universities as well as the
schools in the region.

LOCAL ACTION PLANS

The steps our regions are taking 

C O - C R E A T I N G  F U T U R E



WHEN THE END IS A NEW BEGINNING
           and our plans for the future.

GERMANY

The local action plan is aiming to foster more citizen engagement and
therefore building the infrastructure and social start-up environment and
innovation clusters for socially innovative ideas in smaller communities
(as with villages/local communities around 5.000 inhabitants in eastern
Germany). Through the creation of regional innovation clusters and an
ecosystem of social innovative ideas locally, there should be a focus on
building regional innovation clusters, not only based on if communities
are close to bigger urban hubs, but also to create regional innovation
hubs, that are independent from the influence of bigger urban hubs,
which can operate individually and confidently on their own. This should
be achieved due to co-creational formats and regular assemblies
between local authorities, local mayors, local small enterprises and
engaged citizens. Due to the nature of the local infrastructure in
structurally weak rural areas in most part of eastern Germany, there
should be a shared vision established, who is taking responsibilities and
ownership for each of those events, contributing to the social cohesion
of the local rural community or village. Certain events should be held in
person in changing event locations, provided by the circle of engaged
citizens who are involved in the co-creational process. Due to
resourceful planning and involvement of a smaller group in this process,
digital events (executed by online videocall providers) and online-
collaboration tools should be considered being used from time to time
during those continuous meet ups.

SLOVAKIA
Local action plan in Slovakia is the reaction to the current
situation in the social economy and a possible solution of the
problems using methods developed during the CERUSI project.
The aim of the first action is to improve communication between
the Slovak regions and the national institutions and vice versa.
The goal of the second action is to support the creation of
social-innovative ideas of entrepreneurs, and to provide support
and assistance to further develop social economy. The third
action is supposed to use the RSI_Academy as a supporting
educational tool for the social entrepreneurs. Finally, our goal is
to use the CERUSI Skyrocket as a useful platform for presenting
the bright social economy ideas and connect contacts and
possible financial backers in addition to or as a possible
alternative to less effective state investment aid.

CZECHIA The main objective of RERA’s action plan is to embed the RSI
Caravan Labs into the supporting structure in South Bohemia. The
main partner for the future implementation is the South Bohemian
Science and Technology Park, which also organizes other
accelerating activities in the region. The second action of the plan
focuses on the transfer of the idea into Central Bohemia, where
the Central Bohemian Innovation Center would like to implement it.
As a third action, mutual learning between South Bohemia and
Central Bohemia will be conducted.

C O - C R E A T I N G  F U T U R E



WHEN THE END IS A NEW BEGINNING
           and our plans for the future.

ITALY

Develop an impact investment fund for mixed economy
initiatives.
Capitalize on the experience of the CERUSI project by
maintaining a mixed, virtual (Skyrocket platform) and physical
(caravan lab) environment as an accelerator of social
innovation.

In rural areas, social innovation must be co-promoted by public
and private actors to overcome the gap of lack of social
infrastructure. Public authorities must be the activators of the
innovation process.
What to do? 

POLAND

Local Innovations’ Toolbox
School for local female innovators
Online course for local government officials

The main aim of the Local action plan (LAP) for Poland is to integrate
and replicate CERUSI tools and practical knowledge needed for local
social innovators, focused on three pillars:
-Collecting scattered resources on social innovation and promoting a
Local Innovations’ Toolbox as a place-to-go for all the stakeholders
involved in SI.
-Empower women – local leaders, as the most active members of their
communities, engaged in different activities that may enhance the
development of social innovation. 
-Involve local government officials - local government is a substantial
factor, but as the consultations showed, it is a barrier to social
innovation. Therefore, we need to give regional activists such as
mayors, councillors or local government officials more knowledge,
tools and inspiration on how to prepare local consultations, diagnoses
and projects in a participatory way.
From the above, there are 3 proposals for action:

SLOVENIA

The Local action plan for Slovenia – Podravje region builds on
activities, deliverables, and outcomes of the CERUSI project to
further foster social innovation and social entrepreneurship in the
region, especially in its rural areas. The partnerships, that were
made during the implementation of the RSI Lab caravans and Local
policy forums, lead to joint planning and preparation of projects
and activities, that will support social innovation and economy and
use its potential for green, circular, and sustainable transition of the
region and its smart, sustainable and inclusive growth. The
knowledge, experience, and tools from the CERUSI project are an
important link in the chain in building a better society in the region
and beyond.
The local actions, presented in this document, aim to:
·Support social enterprises in realizing their potential for the smart,
sustainable and inclusive growth of the region;
·Foster a conducive ecosystem for the growth of the social
economy in the region;
Contribute to green, circular and sustainable transition of the
region.

C O - C R E A T I N G  F U T U R E



CERUSI TAKE-AWAYS
Something for you ...

 

LEARN AT RURAL SOCIAL INNOVATION ACADEMY 
Grab the knowledge you need

If you want to discover more about the social innovation in rural
context, the RSI Academy is the right place for you. It contains all
necessary information divided into five modules. The subjects include
value proposition design, social business model, impact management,
and circular economy. The additional benefit is the possibility to
undertake it in the native language. English, Polish, German, Italian,
Czech, Slovak, and Slovene are all available. After each module, you
can take the final quiz and receive a certificate. In addition, you can
use the RSI Toolbox, that represents the core contents of the RSI
Academy training program.

THE JOY OF RURAL SOCIAL INNOVATION
A cookbook to make good ideas work

Social innovations in rural areas are drivers for sustainable economic,
social and environmental growth. They help rural communities which are
struggling to cope with inapt societal infrastructures and regressive
developments. With the appropriate support network citizen-led local
innovation has the potential to not only inspire, but to put ideas to the
test, experiment and start new enterprises. If you need insights on how to
get the best ideas off the shelves from those living in rural communities
and how to make them happen, take our cookbook and learn about
appetizing hands-on tools and methodologies for local citizen
engagement – creativity and inspiration included!

SKYROCKET PLATFORM
A place where challenges meet social innovations

Are you wondering how to prepare your innovative and impacting
idea? Do not hesitate to take a look on the Skyrocket Platform! You
will find all the ingredients to “cook” your project, the tools to setting it
up, the appropriate “grammar” to describe what are you planning to
do and the right stakeholders to engage. After the innovative idea is
“cooked”, the Skyrocket Platform is the place where you can serve it to
potential users, supporters, funders or interact and discuss main social
issues with other innovators. On the platform you can also have your
own space to present your organisation, create a private working
space and, of course, tell the world about your challenge or
innovation. It’s free of charge and allows you to make an impact!

RSI Academy

Skyrocket Platform

RSI Cookbook

E V E R Y O N E  C A N  B E  A  C H A N G E M A K E R

https://skyrocketplatform.eu/en/sign-up
https://skyrocketplatform.eu/en/knowledge-hub/rsi-academy
https://drive.google.com/file/d/11ZrmjQ6PPHB1PnNRScqsFPf6obBvKAhe/view


“Trust those local “instincts” from local citizens, that tell you – you should consider some angles before
moving forward. Talk to people from your local community, ask them about their views, perspectives and
pain-points. Therefore, you might spend less time guessing, what might be, what could be and what you
should aim for next in you project. Most people in your local community are more willing to share their
thoughts, than you might think – let those insights surprise you in your further development of your socially
innovative idea. We were most astonished where, of all places being the most uncommon (a local community
sauna), you might gather those valued information (the local supermarket, on the community playground,
during citizen assemblies, village music festivities, churches, multigenerational housing project, etc.). “

 Florian

“Communication, participation and engagement are of utmost importance when it
comes to creating an ecosystem in which social innovations can emerge. Rural citizens
must be involved through innovative and creative means (such as our LAB caravan
approach and the rural LABs) and they need to be given a space to act. This is central
to building up trust and acceptance. The better this is achieved, the more successful will
be an innovative initiative!
We would like to thank all the CERUSI project team members for their hard work and
their commitment for the project as well as their passion about social innovation. Let’s
continue our work on tackling rural challenges and raising awareness on the importance
of social innovation in Central European areas!” 

Wishing you all the best,
Stefanie & Wolfgang

CERUSI TAKE-AWAYS
...and something for us.

 

AND WHAT WILL WE TAKE AWAY FROM THE 2 YEARS COOPERATION?
 

For two years the CERUSI project partners have been working closely together, learning
from each other and sharing their knowledge on innovative ways to tackle rural challenges

and spark socially inclusive regional development. It has been an exciting and inspiring
journey! Not always an easy one, as there were many adaptions and changes to be made

due to the covid-19 pandemic, but, in the end, obstacles were overcome, and the
commitment of all project partners made the project a success!

 

C E R U S I  P A R T N E R S  S P O K E

“In retrospect one must say that the RSI Lab Caravans turned out to be a very good
tool, to get in touch with people and discuss various challenges and possible

solutions. 
With a stimulating, freshly prepared coffee in a relaxed atmosphere, it speaks twice

as well.
The key to success of working in the RSI Labs was to bring various actors and

stakeholder together, to persuade them to think out of the box and to foster cross-
sectoral collaboration.”

 
 Andrea & Thomas



CERUSI TAKE-AWAYS
...and something for us.

 

“The CERUSI project with its caravans and laboratories has revealed to us the real
challenges of the rural areas that local communities face. And it also helped us
discover real pearls - ideas from locals that needed some polish to shine. We realized
that locals can be the best changemakers and that we all learned a lot in the
process. We also learned a lot from the project partners, who brought various
ingredients to the project – curiosity, hard work, creativity, knowledge and experience
from social innovation in rural areas, which we share with the general public in the
Academy and Cookbook. 
We thank the project partners and all participants for their valuable cooperation and
let them know: This is not the end, this is a new beginning!”

Mateja & Aljaž

C E R U S I  P A R T N E R S  S P O K E

“EPIC Non-profit has implemented several EU projects dedicated to the social
economy topic. During the CERUSI project, thanks to the cooperation with

experienced experts on social economy, social entrepreneurs, and other project
participants, we were able to summarize the main problems of the social economy

in Slovakia. In order to help the current socio-economic situation, the summarization
together with the possible solutions to these problems were delivered to the Ministry

of labour, social affairs and family of the Slovak republic. Therefore, the main
message from the CERUSI project for our team is: Never miss the opportunity to help

your country to become its better version! 😊”
 

Petra & Eva

“CERUSI project was packed with great practical activities and implemented by
amazing colleagues all across Central Europe. Even though these two years of
implementation were heavily affected by the pandemic, we are very glad that we
were able to conduct all these tasks. The biggest value for us is that the idea of
RSI Lab Caravans will prevail after the project is done and will be implemented in
our region onwards.”

Zdenek & Matouš

“Two years of amazing cooperation are camming to the end! CERUSI is definitely a
fully pandemic project … the most recurrent sentence has been “sorry I didn’t turn on
my microphone” and thecolleagues cannot be recognized except on the screen of a

laptop! But what a journey we get together…. An amazing partnership, masterfully
led and committed to the best solutions in the most creative way. 

But the best has yet to come! The Skyrocket platform with the RSI-academy and the
toolkit has just to be used. What we will all take away is the priceless value of a

network or better, a community of open minded and generous friends sharing the
will to foster the change.”

 
 Davide



CERUSI TAKE-AWAYS
...and something for us.

 

“Thanks to the CERUSI project we have given voice to the rural territories and the
internal areas of the countries of Central and Eastern Europe that want to create
and experiment social innovation. To give life to useful projects to meet the needs
mapped is very important to provide help to co-design solutions involving multiple
actors. Reaching the territories, listening to people's stories is the first step to
identify with the context of reference and find ideas for sustainable change.”

Anna

C E R U S I  P A R T N E R S  S P O K E

“Due to the activities implemented under the CERUSI project, we learned that two
aspects are key in areas remote from large cities – getting to know the real

problems appear in rural areas and how extremely active and willing to create
innovative solutions are local leaders. And by giving them knowledge, tools,

examples of already implemented innovations, and above all by, networking their
rural and peripheral regions, they will be able to develop smart solutions.”

 
Dorota, Kasia, Ola &Kamila

This is not the end,
join us at the 

Rural Social Innovation partnership
and sign 

Memorandum of underdstanding

Memorandum of

understanding

https://drive.google.com/file/d/1FK0bPHQZ-od6xENTq6oIy_Xd7zxEa9nu/view

